THE UNIVERSITY OF READING

STAFFING COMMITTEE

24/01 Ameeting of the Staffing Committee was held Dmesday6 February 2024t
14.00in Room 212AWhiteknights House

Present:
Dr R Messer (Chair)

Prdessor A Charltoerez
Mr E Gregory

Dr K Henderson
Professor F Hwang
Professor T Re

Mrs C Rolstone

Mrs Advisory.ead

Apologieswvere received fronDr A Laville
The Committee welcomellir Gregory, President RUSU

24/02 The minutes othe meding hdd on 21 NovembeR023were approved,
noting that Mrs Thornton didhot attend the meging.

Arising from the mutes:
23/18: Membership, Terms of Referencend Disclosure of Interests

The Committee noted that the Secretary to the Committee infeathe Universitys
RiskManagement and Business Continuity Offickthe Committeés concerns
followingthe Universitys decision to pase the reward processes during the
2023/24academic year and thenpad this may have in respect &isk 1The
Directorof Human Resourcenfirmedthat this matter would be picked up life
Risk Managemen&roup.

The Committee noted that the Secretatyg the Committeeasked theHead of
Governance Servicésthe University could produce a one page overview of the






would continue to feed any comments and views to U@&#A would in turn
continueto engage with the UKdvernment.

It wasagreed that a further paper would be brought back to a futomeeting of the
Committee

24/03 Review of the Reward Committee processnupdate

The HR AdvisgrLead provided the Committee with an update on #pproaches
beingworked onfollowingthe discussion at tBiCommittee last Summerhe
proposals were:

i.  Remuoal ofthe current Reward Committee structure and for pay pesgion
decisiongi.e. accelerated increments / contribution poijts be made by
Heads of Schd@nd Direcbrate.

Heads of School and Directorate would be accoungaior decisions made
and would have discretion to involve a defined group of managers to assist
them in considering cases and making decisions.






rapid pace and it was important to ensure that the impacts on people are properly
considered and managed.

The University Secretary thanked the Committee for their comments

24/05 Employee Surveys

The Director of Human Resouraeported tha in recent years the University had
used an externabrganisation(Capita}o conductemployee engagemersurveys in
2018,2019 and 2020She stated that Capitaad withdrawn from the marketind no
longer offer this service.

TheUniversity was now considering the best approaclteaductingemployee

engagemensurveys
She confirmed that it was unlikely the University would rurakhaff
survey andthat would allow the University to beore agile and to

obtain theviewsof a particular staff groupor aparticuar topic

TheDirector of Human Resourcessaware this would have implications for DTS
and was mindful that the Universigireadyruns lots of surveys



24/06 Closure Days 2025/26

TheCommittee cosidered and agreed the closure days for the 208%2ademic
sessionTo avoid the University opening for one day on the 2 January 2026
incurring additionabperational costsit was agreedhat there would be5 closure
daysover theChristmas period and 1 closure day over the Easter period

Tuesday 23 December 20250mhal working day
Wednesday 24 December 2025: Closure Day 1
Thursday 25 December 2025: Christmas Day
Friday 26 December 2025: Boxing Day
Monday 29 December 2025: Closure Day 2
Tuesday 30 December 2025: Closure Day 3
Wednesday 31 December 2025: Closure Day 4
Thursday 1 January 2026: New Year’'s Day
Friday 2 January 2026: Closure Day 5

Wednesday 1 April 2026: Normal working day
Thursday 2 April 2026: Closure Day 6

Friday 3 April 2026: Good Friday

Monday 6 April 2026: Easter Monday
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